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Chapter 1. Name, Registration and Financial year

Article. 1 Name
The name of the association is “Afghanistan National Seed Association”, acro-
nym ANSA, hereinafter referred to as “the Association”.

Article. 2 Registration
The Association is a social, non governmental, non political and a non profit
organization.
The Association’s identity and activities shall be registered in the Ministry of
Economy according the Law of non governmental organizations. The Associa-
tion shall conduct its activities according to regulations pertaining to associa-
tions in Afghanistan.

Article. 3 Financial year
The financial year of the Association shall be from the January the first until
December 31%. By exception the first financial year will start from the registra-
tion until December 31* 2009.

Article. 4 Official stamp
The Association shall possess its own official stamp which shall be affixed to
its letters and other official documents.

Article. 5 Head office location
The address of the head office is: Badam Bagh - Kabul
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Article. 7

Chapter 2. Aims and Objectives

Article. 6 Aims

The Association has the mission to promote and develop seed industry in the

region. It provides forum for cooperation and informational exchange among

seed companies and represent its interests to provide trading with high quality

seeds.

The aims are:

(a) Facilitate the seed activities,

(b) Mobilize and represent the seed industry at the regional and national
level,

(¢) Inform its members,

(d) Promote, on behalf of its members, the interests and the image of the
seed industry

Objectives

(a) Encourage and support the development of the members;

(b)  Create the community of technical and commercial experts in seed in-
dustry;

(c)  Assist the establishment of contacts with the regional, international or-
ganizations and represent the interests of its members at national and
international level,

(d) Improve relationships between its members and help solve problems
which might confront them,;

(e)  Provide for the settlement of disputes through mediation, conciliation
and/or arbitration;

(f)  Develop and facilitate the free movement of seed with fair and reason-
able regulations whilst serving farmers, growers, industry and consum-
ers;

(g) Increase recognition of the importance and value of its members' major
contribution to world food security, genetic diversity and sustainable
agriculture, in particular by the development, production and use of high
quality seed using modern technology;

(h)  Promote the establishment and protection of intellectual property rights
for seeds, plant varieties and associated technologies which follow from
research investments in plant breeding, plant biotechnology, seed tech-
nology and related subjects;

(1)  Facilitate the marketing of planting seeds and other reproductive materi-
als by publishing rules for the trading of seed in international markets;

()  Encourage and support the education and training of seeds men;

(k)  Organize annual national and regional congresses of the Association;

(1)  Improve information interchange on seeds and varieties in Afghanistan

and regional countries;
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(m) Encourage cooperation between private and public sector in seed indus-

(n)
(0)

(p)
(q)

(r)
(s)
®)

try;

Harmonize the regulatory procedures with international standards;

To submit proposals concerning seed activity to official bodies of the
Islamic Republic of Afghanistan,

To define standards and rules for the members;

To nominate members of Association to the elective bodies of Republic
and support them;

To participate in annual meetings of the regional and global organizations
of breeders and seed growers.

To advise, inform and deliver legal services to members of the Associa-
tion;

To establish and support direct relations with foreign organizations and
firms on behalf of members of Association.
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Chapter 3. Members

Article. 8 Membership Eligibility
Membership of the association shall be opened to all companies, associations,
agencies and organizations which have an interest to the objectives and activity
of the Association and accepting the Articles of Association.
The Association has the following categories of membership:
(a)  Ordinary members;
(b)  Associate members;
(c)  Honorary members.

Article. 9 Ordinary members

Apart from the foundation members, ordinary membership of the association

shall be open to:

(a)  Private and public individual enterprises, companies and non-
governmental organizations who process and sale seeds or plantlets for
the national and export markets;

(b)  Private and publics breeders who create varieties that are marketed on
the national and international markets;

(c)  Companies officially registered as seed companies

Article. 10 Associate members
Associate membership shall be open to all others individual enterprises or com-
panies who can contribute to the development of the seed industry.

Article. 11 Honorary members
Physical persons elected by the General assembly and approved by the board of
directors of the Association, in recognition of outstanding services rendered to
the Association. Honorary members do not pay membership fees and have no
voting rights.

Article. 12 Admission
Any request for membership in the Association shall be directed to the Asso-
ciation. The board of directors of Association accepts or rejects any member-
ship application. Acceptance or rejection of any application shall be done
through voting by a majority of the board of directors.

Article. 13 Voting rights
Each ordinary member has one vote.
Others members can participate in the general assembly of the Association but
will have no voting right.

Article. 14 Duties of members
The member of Association is obliged:
(a) To observe the present Articles of Association, its rules and any deci-
sions of General Assembly and the Board of Directors;
(b) To pay membership fees as determined by the general assembly.
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Article. 15

Dismissals

Membership of the Association is lost:

(a)
(b)

(©)

Article. 16

When a member ceases to fulfill the requirements for membership;

After resignation by a member. The resignation will take effect at the
end of the year in which it takes place. That year's full membership fees
will be due;

By dismissal for reasons of non-payment of the membership fee or for
other serious reasons constituting a conflict with the objectives of the
Association. The decision must be approved by no less than two-thirds
of the board of directors after the member concerned has previously been
called upon to give an explanation.

Rights

Members of Association have the right:

(a)
(b)

(c)
(d)
(e)

To attend all meetings of the Association;

To participate in the discussions of the general assembly, with a voting
right, to elect and be elected to the board of Association, to hear reports
on activity of Association, and also to make decisions on all questions
put on the agenda;

To participate at special meetings, seminars and conferences;

To address issues concerning its financial, economic and public work;
Associate member of Association has all rights, as a member of Associa-
tion, except for voting rights on general assembly.
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Chapter 4. General Assembly

Article. 17 Annual general assembly
An annual general assembly shall be convened by the president in accordance
with a decision of the board of directors for the purpose of:
(a) electing members of the board of directors;
(b) approbation of the annual report;
(c) approbation of the financial report;
(d) approbation of the budget;
(e) approbation of entrance and annually membership fee on the basis of the
proposal made by the board of directors;
(f)  approbation of admissions and dismissals;
(g) determination of the powers and duties of the board of directors;
(h) appointing the auditor - controller.
Only Ordinary members are entitled to vote.
All the other participants and guests attending the General Assembly meetings
may participate in the discussion.
Article. 18 Time, date and location of the annual general assem-
bly
The annual general meeting shall take place once a year. The board of directors
shall determine the date and location of the meeting and announce these 30 days
before the meeting.

Article. 19 Special assembly
In addition to the annual general assembly, special assembly shall take place on
the following basis:
(a)  written request of the president of the board of directors;
(b)  written request from 2/3 of the members of the board of directors;
(c)  written request from at least 1/3 of the members of the general assembly

Article. 20 Notification for meeting
Notification for special assembly shall be required at least 7 days before the
meeting.
Article. 21 Quorum
(a) Ineach meeting, a presence of the majority of the members who are au-
thorized to vote constitutes a quorum. The decision of these members
shall represent the decision of all members if the majority of the members
present voted properly.
(b) In case sufficient quorum is not convened, the board of director shall
postpone conducting of the general assembly for the period of time of not
more than 30 days.
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Article. 22 Voting by Proxy
Member is allowed to vote by proxy. This proxy needs to be given by letter,
fax or email.

Article. 23 Chairman of the general assembly
The general assembly elects a chairperson of the assembly in case of absence
of president of the board of director.
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Chapter 5. Board of Directors

Article. 24 Management and enforcement
The Board of Directors shall manage and supervise all activities of the associa-
tion and enforce these Articles of association

Article. 25 Elections of members of the board of directors

(a) The members of the board shall comprise a minimum of 7 members with
a maximum of 13;

(b)  The number of members of the board is fixed by the annual general as-
sembly;

(c)  The members shall be elected by the general assembly for a period of
three years and then they can not be re-elected more than one time in a
TOwW.

(d) Members of the board of director execute their duties free of charge and
have the right to compensation of the travel and other expenditures re-
lated to execution of the functions as a member of the board of director.

(e) Members of the board of director can not be at the same time members
of the auditing commission of the Association;

()  Each regional committee shall designate 1, 2 or 3 members to the board
of directors. The number of members per region will be fixed by the gen-
eral assembly.

Article. 26 Powers and duties of the board of directors

The board shall be the principal organ for development of the policy of the

Association, and must:

(a)  consider applications for membership and propose ratification by the
general assembly;

(b) determine strategic plans, goals and objectives of the Association

(c) establish the executive committee of the Association, appointment and
dismissal of employees including the secretary general,

(d) convocation and the organization of the general assembly;

(e) report to the general assembly of the Association about work, performed
by the board during a year;

(f)  propose amendments to the Articles of Association;

(g) propose the membership fees to be approved by the general assembly;

(h)  control the annual activities of the Association, its finances and the plan;

(1)  cooperate with other national and international organizations;

(j)  supervise the enforcement of the Articles of Association and the deci-
sions made by the general assembly.

Article. 27 Meetings of the board of directors
Meetings of the board of Association shall be convened by the president of the
Association as necessary, but not less than once per a quarter.
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Location and time of the meetings shall be determined by the board of directors.
If for the valid reasons, members of the board can not be present at the meeting,
it is permitted to vote based on the principle of distant voting through the tele-
phone message, emails or by fax;
In case of non-observance of quorum for the meeting of the board, session shall
be postponed to the time period of not more than 30 days, and the repeated
meeting will be recognized valid if more than 40 % of members of the board
were present;
The secretary of the board keeps the minutes, and at the end of the meeting the
Chairperson and the secretary sign the given minutes, which are to be stored in
the Association;

Article. 28 Announcement of the meeting
Terms and agenda of the board meeting will be announced to members of the
board in writing, not less than 7 days prior to the meeting; in case of special
urgency, a shorter term for the notice is allowed;

Article. 29 Elections of the President
The president of the board is elected by the board of director for one year by the
members of the board of director after each annual general assembly.

Article. 30 Duties of the President
(a)  Undertakes control over activity of the secretary general of the Associa-
tion;
(b)  Chairs the meetings of the board of directors and general assembly of the
Association;

(¢) Isresponsible through the secretary general for implementation of the
entire policy of the Association;

(d) Represents and negotiates on agreements, which are of interest for the
Association;

(e) Represents the Association at various international meetings.

Article. 31 Auditor - Controller

The auditor is elected by the general assembly of the Association, and must

supervise all financial activities of the Association:

(a)  The control over financial and economic activity of the Association is
done by the Auditing commission, elected by general meeting of repre-
sentatives for the period of 3 years, and then they can be re-elected;

(b)  Members of the auditing commission cannot be members of the board,
members of the secretary general of the Association, and cannot be rela-
tives or family members of each other;

(c)  The auditing commission on the basis of annual performance results is
obliged to undertake a full or comprehensive audit of the Association and
present a report on its findings to the general assembly of members.
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Chapter 6. Committees

Article. 32 Regional committees
Application to one regional committee will be done during the application
process.

The number of regional committees and the limits will be agreed by the board
of director and approved by the general assembly.
The regional committee must:
(a)  Organize regional meetings ;
(b) Designate the candidate to the board of directors.

Article. 33 Technical Committees
The board of directors can establish technical committees of experts or work-
ing groups with approval by the majority of members, for consideration of spe-
cific issues if it is an effective way for the achievement of goals of the Associa-
tion. These committees or groups must not have any authorized status and the
accountability to board of directors.

Article. 34 Executive committee

The secretary general is appointed by the board of directors for the period of

time, determined by the labor contract. The secretary general manages the ex-

ecutive committee.

The position of the secretary general of the Association can be entrusted to the

president of the Association in necessary cases upon a decision of the general

assembly or the board of directors.

The secretary general must:

(a) Be responsible for regular management of the Association;

(b)  Support regular contacts with the board of directors and members of the
Association, for provision of an effective flow of the information;

(c)  Ensure organization meetings of the board of directors and develop offi-
cial reports on each of these meetings;

(d) Maintain the register of all the members of the Association;

()  Administer over financial activities of the Association and draw up the
annual financial report;

(f)  Convene meetings in compliance with the instructions of the board of
directors;

(g) Ensure a support to all the members of the Association;

(h)  Organize conferences, symposiums, training programs and other meet-
ings according the working program;

(i)  Be responsible for issue of periodical and other publications covering
activities, related to seeds and seedling material in the region;

(G)  Develop proposals on a joint action programs with other international
and regional organizations to be considered by the board of directors;

(k)  Bear responsibility under supervision of the board of directors over man-
agement of finances of the Association;
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(1)  Execute other functions which can be determined by the board of direc-
tors or by the general assembly.
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Chapter 7. Finances Policies

Article. 35 Incomes

Incomes sources of the Association shall comprise but not limited to the fol-

lowing:

(a) Entrance and annual membership fees from members;

(b)  Donations from members, government institutions, international organi-
zations, physical persons, foundations and non-government organiza-
tions;

(c)  Exhibitions, fairs and congress fees,

(d)  Fundraising activity.

Article. 36 Fees of the Association Members

Every new member should pay a membership entrance fee. This entrance fee

as well as the way of payment is defined by the general assembly.

Membership fees should be paid on an annual basis in January for the next

following year.

Article. 37 Bank accounts
All income generated should be deposited in bank accounts of the Association.

Article. 38 Issuing cheques and payment orders
All cheques, payment orders, loans and other forms of payment in respect of
the Association shall be signed by individuals or group of persons to whom
such authority are assigned from time to time by the board of directors.
Article. 39 Payments
Any payments to members, staff and Directors must be approved by the board
of directors.
Article. 40 Non Liability
None of the members, staff or Directors shall be personally responsible for
money or other obligations owed by the Association.
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Chapter 8. Amendment of Articles of Association and Miscellane-
ous Orders

Article. 41 Amendments
These Articles of Association can be amended, revised or changed under the
following conditions:

(a)  Support by a majority of the board of directors and two-thirds of the gen-
eral assembly. The board of directors shall submit the amendment in
writing to the general assembly 14 days prior to the meeting. Once ap-
proved by two-thirds of the general assembly, such modifications shall
become effective from the date of application.

(b)  Any member has the right to propose a written amendment 14 days be-
fore the general assembly meeting. Once approved by two-thirds major-
ity of the general assembly, such modifications shall become effective
from the date of application.

Article. 42 Dissolution
The Association shall be dissolved if such application is approved by the board
of directors and two-thirds majority of the general assembly. The date of disso-
lution must be clearly specified.
Dissolution and liquidation of the Association is carried out on the bases and in
the order, stipulated for by the Civil Code and other laws of the Islamic Repub-
lic of Afghanistan;

Article. 43 Settlement of Liabilities
In the event that the Association is dissolved, the executive committee shall
carryout the following:
(a) Pay all liabilities or obligations of the Association from its own assets.

(b)  Any money remaining after settlement of liabilities shall be deposited in
a safe account until action is taken by the board of directors.

Article. 44 Founders of the Association
The nine founders of the Association are:

Afghan Seed Project Mohammad Qaseem
Baba-e-Dehqgan Abdul Ghani Sharaf
ISE — Kabul Mohammad Shafi
ISRA Abdul Mutalib

Khwaja Mohammad Musafer =~ Ahmad Farid

Noor Brothers Abdul Haleem
Nahr-e-Sayed M. Akram Kargar
Sharq Seed Enterprise Saida Jan Abdani
Sultan Daud Seed. Ent Sultan Daud
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